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NISH Consulting is a management consulting firm focused on assisting clients in utilizing data and
information technology to enhance their business processes, technology implementations, and to better
meet their strategic and operational goals.
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FITARA - Opportunities for CIO

Achieving Results - Application
Rationalization

NISH has a new
address. Come
visit us!

NISH Consulting is moving to DC!
Beginning May 1, we are located
at 1101 Connecticut Avenue NW.
We will continue to offer high-level
customer services, at our new
address. We invite all of our
customers to celebrate our
expansion.

Welre Iﬁﬁov'ing

Contact us today to
schedule a visit.

NISH Consulting Inc

Welcome to the inaugural NISH Newsletter !

We are excited to launch NISH Newsletter! Through this
newsletter, we will engage the professional community in a
dialogue on business and IT trends and share our experience
and best practices.

Mukesh Dalal
President

FITARA creates opportunities for
Federal CIO to make positive
changes

Three ways to get started on implementing
the FITARA requirements

The Federal Information Technology Acquisition Reform
Act
(FITARA) requires the heads of

Federal agencies to ensure that their / ANG .~
respective chief information officers < -
(ClOs) have a significant role in =3

= S

information technology (IT) decisions, -
including annual and multi-year

planning, programming, budgeting, execution, reporting,
management, governance, and oversight functions. In
spite of many uncertainties as to what to expect from the
new law, federal leaders can begin with these three steps -
1) Establish agency-level "FITARA board" to include the
agency senior leadership 2) Define scope of IT 3) Evaluate
current governance processes for IT budget, acquisition,
and program management. Read more...
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101 Connectieut Sreet Capability Highlight: Application
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Washington, DC 20036 Rationalization

Phone: (202) 753-5010 Are you looking for a way to reduce your IT costs while
Email: info@nishconsulting.com modernizing the IT application |

Web: www.nishconsulting.com portfolio at the same time?

Application Rationalization
is an analytical approach to
decision-making about
gg'c‘}g'a“ maintaining, upgrading,
modernizing, and retiring
applications. Organizations
can use it to free-up IT resources from unused, redundant,
and "high maintenance" legacy applications. This enables
the re-allocation of resource to create an effective
roadmap for each application and modernization project
pipeline. NISH Consulting can help you rationalize and
modernize your application portfolio. Read more....

Advantage! Contract Holder Contract Holder M

Contract GS-35F-231AA Contract GS-10F-129BA
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